Columbus - Boston - Jacksonville - Greensbaro - Memphis

TIONS SUPERVISOR

GARDNER, INC. IS THE INDUSTRY LEADER IN CHANNEL MANAGEMENT PROVIDING SOLUTIONS THAT DRIVE GROWTH
AND PROFITABILITY FOR CLIENTS AND BUSINESS PARTNERS.

Gardner, Inc. has heen senving clients across the country for aver 75 years 35 one of the largest family-owned zne cperated Gutdaor Fower Equipment anc Cammercal Parts Distribuotars in
the naticn. Gardner facilities are strategically locatec in: Qhio, Florida, Massachusets, Morth Caroling and Tennessee. Totaling swer 900,000 sguare feel; the warehouses cantain over 165,000
arbve SKUs and are capablic of processing over 5,000 arders per shift,

JOB SUMMARY
The Operaticns Supervisor will lead, guice and direct employees in picking, packing, shipping and ¢ or receiving departmeant. This position's hamebase will ba in our Memphis
Tacilicy.

ROLE / RESPOMNSIBILITIES

= Lead, guide and direct employees of the respective deparment

= Build strong Er“'ll_"-h"_lyl_"-’_‘ rmarale anc weam enviranment

= Identify employee skills and develap them by coaching and counseling on a regular hasis

= Cenduct annual performance reviews and provide continual faedback, both positive and nagarive

= Assist and resohee employee issues

= Answer Cusamers inguires

= Determine work procedures, prepare work schedules ard expedite workflow

= Coordinate with HR on hiring. employes issues, disciplining, payrall and other HE issuses

= Assign dulios, ersure accuracy and corformance e palicies and precedores

= Stucly ang standardize procedures wimprove efficiency of tearm

= Confer with ather supervisora/managers outside of the distrinurtion center o ensure coordination of ather warehouse aorivicies
= Manmage and manipualate imentory, monitor inventory levels and ensure accurate inventory

* Ensure all employees fallow safely pratocels and associated record keeping, including material handling of certifications and licensures
= Make recemmendations an |:-r:|cu{|'.|r-’_“'i- ang impravements o cnhanoe warchouse u:ITu:i:-rn.'y

= kzinzzin a high level of qualing, keep accurate accounts of time and production, keep praduction on schedule

= Mzintain a safe working environrent

= Serve a5 an Operations Marnager in thair absence

= Perform ather duties 25 assigned

QUALIFICATIONS

= ALleasl 2 years cxpericnce managing a large stall, preferably ina distrioution or legistics emdarcnment
= Assoclates or bachelors degree s preferred, or equivalent experience In leu of degree
= hust be able tn interact with team memhers and develap solic werking relatinnshins

= Praticient working with Ward, Ezcel and Email

= Warchoause III-.'-I'LIE'L"IT"L'TIL b:J“'.‘l’de' CECTINLS 0k J PILIb

= Excellent communicatian skills

= Abilizy to operate a farklift, pallet jack, reach truck andfer orcer picker

Core Competencies:

= Abiligy ta salve proklems

= Commanication skills

= Abilizy to multi-task

= Copach and develop people

= Initiative and willingness to take on new tasks

= Lead by example

= Maintain canficentiality

= Works well with others

= Supperts Company gaals and visian

PHYSICAL REQUIREMENTS

= Must be able o stand or sit for extended pericds ot time

=Waork ata computer for extended periad of tme

= Must be able to bend, squat twist ar turn multiple times a day

= Must be able o ift, carry, push ar pull up 1o 50 pounds

= Must be able o repetitively use arms, hands, and fingers to manipulate taols and parts.
= Pust demaonstrate good handseye coerdination and mianual dextenty,

For Mare Information About Becoming
Part Of The Gardner Team:
Fleasa note this jab descrption is nat designed o cover or cantain @ comprehensive listing of activitios,

duties or responsibiities that #re required af the employes for this job. Duties, responsibilites,
and actiaties rmay chainge at any tirra with or withool nolice.

HumanResources@Gardnerinc.com
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www.gardnerinc.com The Supplier Of Choice



